
ELDER 
 
Elder, Pastor, Overseer1  
From the beginning, local churches have been governed and led by elders (Acts 14:23; 1 
Tim. 3:1-7; Titus 1:5-9) with the assistance of deacons (Acts 6:1-6; 1 Tim. 3:8-13). While we 
most often use the term “elder” for the pastoral office of the church, this is only one of 
several terms used in the New Testament to describe the role. The Bible refers 
interchangeably to this office as “elder,” “pastor" (or "shepherd”), and “overseer.” 
 
The term “elder” (e.g., 1 Tim. 5:1), when used of the office in the church, implies that the 
man is mature and wise, not necessarily that he has reached a certain age (1 Tim. 4:12). 
 
A second term used of elders in the New Testament is “pastor” or “shepherd” as in 
Ephesians 4:11, “He gave the apostles, the prophets, the evangelists, the shepherds and 
teachers” (cf. John 21:16; Acts 20:28; 1 Pet. 5:1-4). Places like John 10 and Psalm 23 remind 
us of the specific, individual care that God extends to us as our “Good Shepherd” and 
model for us what is meant by the term as it is applied to the elders of a local church. 
 
A third term is “overseer” as in 1 Timothy 3:1: “If anyone aspires to the office of overseer, he 
desires a noble task” (cf. Acts 20:28; Phil. 1:1; Titus 1:7). This term captures the authority 
and leadership entrusted to elders.  
 
An elder is a pastor is an overseer. We can see the synonymous nature of the terms in Titus 
1:5-9 where Titus is told to “appoint elders” (v. 5), and then he is instructed concerning 
potential candidates: “the overseer…must be” (v. 7). Further, in Acts 20:28 the Ephesian 
“elders” (20:17) are told how they must “shepherd” their flock as “overseers.” In 1 Peter 5:1-
4 he addresses “elders” (v. 1) and tells them to “shepherd the flock of God that is among 
you” (v. 2), specifically by “exercising oversight” (v. 2).  
 
Responsibilities of Elders 
Elders graze, guide, and guard the flock entrusted to them. 
 
First, pastors are to “graze” or “feed” the flock entrusted to their care (John 21:15). Elders 
are “teachers” (Eph. 4:11) who build the church in their care by “preaching and teaching” (1 
Tim. 5:17). They are to “preach the word; be ready in season and out of season; reprove, 
rebuke, and exhort, with complete patience and teaching” (2 Tim. 4:2). This is why an elder 
must be “able to teach” (1 Tim. 3:2). Teaching happens through the ministry of the Word on 
Sunday mornings but also in the more private “reproof … correction … training” (2 Tim. 
3:16) that happens in the pastor’s ministry and care to individuals (Acts 20:28). Just as the 
great commandments are to love God and to love our neighbor (Matt. 22:36-40), and apart 

 
1 This document is adapted from the Sovereign Grace Churches Book of Church Order, 8th edition. 



from love we accomplish nothing and are nothing (1 Cor. 13:1-3), so a shepherd must “be 
genuinely concerned” for the “welfare” of every member of his respective church, not 
seeking his own interests, but “those of Jesus Christ” (Phil. 2:19-21). 
 
Second, elders are to guide the flock entrusted to them (1 Tim. 3:1). This leadership 
requirement is seen by the use of the title “overseers” to describe an elder (Acts 20:28; Phil. 
1:1; 1 Tim. 3:1-2; Titus 1:7). Further, the use of the term “manage” in 1 Timothy 3:5 and the 
reference to “ruling” in 1 Timothy 5:17 also support the notion that elders govern the 
church in a leadership capacity (cf. Rom. 12:8; 1 Thess. 5:12; etc.). Hebrews 13:17 
commands Christians to “obey your leaders and submit to them, for they are keeping 
watch over your souls,” which seems to provide corroboration regarding the management 
and governing responsibilities of elders. Additionally, 1 Peter 5:2 reminds pastors that they 
are to be those “exercising oversight, not under compulsion.” 
 
Third, elders guard the flock, looking out for “wolves” that can come from without or within 
the church (Acts 20:28-30). Elders are to “pay careful attention” and to “be alert” (vv. 28, 30). 
This is not to give an elder a suspicious heart, but a watchful one; not a cynical heart, but a 
cautious one. For example, the elder must know the difference between someone who 
disagrees with him and a divisive man who is actually a “wolf” (Rom. 16:17-18; Titus 3:10). 
Such attentiveness and discernment is part of the role. 
 
Qualifications for Elders 
Elders are to be men of exemplary character and adequate gifting. The New Testament 
gives a number of requirements for elders, many of which do not appear in a list, e.g., he is 
to invest in and raise up future leaders (2 Tim. 2:2), to grow in his handling of God’s Word (2 
Tim. 2:15), to patiently endure evil (2 Tim. 2:24), etc. However, we do find a basic list of 
qualifications in 1 Timothy 3 and Titus 1: 
 

• Men: The New Testament is explicit that elders are to be men (1 Tim. 3:2; Titus 1:6; 
cf. 1 Tim 2:12).  

• Spiritual Maturity: Elders must have a sincere and mature faith in Christ, a 
connotation of the term “elder” (1 Tim. 3:6). The Bible warns against allowing recent 
converts to occupy the office of elder because of the danger of pride and the 
temptations that might accompany pastoral ministry for an immature believer. 

• “Above reproach” (1 Tim. 3:2; Titus 1:6) and “holy” (Titus 1:8): The elder's life must 
not have obvious flaws that make his life open to the charge of hypocrisy, bring 
shame to the gospel, or make the temptations that go along with the office of elder 
too great for him. He is one whom others would call “holy” in the basic, observable 
way that all fallen men can be holy. 

• “The husband of one wife” (1 Tim. 3:2; Titus 1:6): The requirement here does not 
speak to whether a man has been divorced or remarried, but, if he is married, 
speaks to a general faithfulness and sexual purity in his current marriage. He is a 



“one woman kind of man.” Of course, a man's marital history is relevant to establish 
his character, but his marital history is not primarily in view in these verses. 

• “Sober-minded” (1 Tim. 3:2): The thought here is a clear-headedness that leads to 
rational thinking in difficult situations. The potential overseer must have the ability 
to see people in a variety of situations and not make rash judgments. Further, the 
elder must demonstrate a basic wisdom and insight into the human heart. The elder 
should be able to encounter sin without being surprised or growing cynical. 

• “Self-controlled” (1 Tim. 3:2; Titus 1:8) and “disciplined” (Titus 1:8): Having “control of 
oneself” has relevance in all areas of life, such as finances, sexual purity, decision 
making, spiritual disciplines, use of time, etc. The man's lifestyle ought to reflect 
intentional thinking, prudence, and wisdom. 

• “Respectable” (1 Tim. 3:2), “well thought of by outsiders, so that he may not fall into 
disgrace, into a snare of the devil” (1 Tim. 3:7), and “upright” (Titus 1:8): He is a man 
others would describe as “respectable,” which means worthy of respect. He is 
dignified and proper in this outward sense. Yet 1 Timothy 3:7 also warns us that his 
reputation with those outside the church is important as well. The idea here is that if 
even an unbeliever thinks poorly of the man, how could we possibly elevate him in 
the church? This is speaking to his character, of course. If his reputation is poor 
specifically because of his stand for Christ and the gospel or because of slander, 
that is different. What is in view here is his integrity.  

• “Hospitable” (1 Tim. 3:2; Titus 1:8): The “hospitality” required of all Christians (1 Pet. 
4:9) is to be practiced by the elder. In his life, there is a general openness to other 
people, whether demonstrated by shared meals, giving of his time, or simply being 
consistent in building relationships with others. 

• “Not a drunkard” (1 Tim. 3:3; Titus 1:7): The self-mastery of previous characteristics 
makes it clear that an elder should not be mastered by wine, drugs, or any other 
substance, but Paul makes it explicit here. Other potentially “addictive” types of 
activities such as gambling, pornography, computer gaming, or any activity that has 
overflowed its boundaries in the man's life could potentially apply as well. 

• “Not violent but gentle” (1 Tim. 3:3; Titus 1:7); “Not quarrelsome” (1 Tim. 3:3), not 
“quick-tempered” (Titus 1:7): An elder faces difficult people and difficult situations 
and faces emotional conflicts between godly people. Thus, a man prone to bully, 
fight, or be generally “hot-headed” should not serve in this office. An elder must be 
“correcting his opponents with gentleness” (2 Tim. 2:25) and must “be patient with 
them all” (1 Thess. 5:14). There is a general ability to bring “peace” to situations of 
conflict (“peaceable,” 1 Tim. 3:3, NASB). Occasional expressions of anger or 
impatience are simply part of our fallenness, but if these characterize the man for 
his family, co-workers, others in church, the man must not be an elder. 

• “Not a lover of money” (1 Tim. 3:3) or “greedy for gain” (Titus 1:7): This can mean a 
general greed that motivates someone to exploit the church for his own financial 
gain (Titus 1:7; 1 Pet. 5:2), or worse, to steal from it (Eph. 4:28). It can also mean a 
“covetousness” that is really a form of “idolatry” (Col. 3:5), or it could be a continual 
discontent with what God has provided (Phil. 4:10-13; Heb. 13:5). 



• “A lover of good” (Titus 1:8): This term has to do with the heart of the potential elder. 
It is more than someone described as “a good man” or one committed to do “good 
works” (Titus 2:14), though it encompasses these. Beneath these is also to be a real 
love of and commitment to “the good” or “God's best.” There is a demonstrated 
motivation to work for the good in others, in situations, and in his own life. 

• The man “must manage his own household well, with all dignity” (1 Tim. 3:4-6; Titus 
1:6): The key word used in Timothy is “manage,” a term that means “to lead, rule, 
direct.” The passage requires that the man lead his family “well”; all men are the 
heads of their homes, but we are looking for the man who leads “well.” A household 
kept in order by coercion and threat is inconsistent with the other character 
requirements of elders. Further, a man who manages his household well is obedient 
to the commandments related to his role as a father and husband: he is a husband 
who loves his wife as Christ loved the church (Eph. 5:25-33), he is living with her in 
an understanding way (1 Pet. 3:7), and he is a father who is bringing his children up 
in the discipline and instruction of the Lord (Eph. 6:4). There should be a pattern of 
loving discipleship and gracious leadership in his management of the home. 

• The character of the children must be evident in their response to the father and 
their overall behavior (1 Tim. 3:5; Titus 1:6). The first and basic evidence to examine 
is that his children are “submissive” (1 Tim. 3:4), not “insubordinate” (Titus 1:6). A 
man whose leadership inspires the honor, respect, and basic obedience of his 
children has likely led his family “well” and “with all dignity,” not through the threat 
of violence. We believe the requirement here is for a man's children to be “faithful,” 
not that the children be “believing” (ESV, NASB).  

• Aptitude for sound doctrine (1 Tim. 3:2; 2 Tim. 4:1-2; Titus 1:9): Elders must 
understand and believe sound doctrine, and be able to teach and defend it. 
However, since we are appointing elders and not seminary professors, we might call 
it an aptitude for applied sound doctrine. Beyond this, it includes a facility with the 
biblical text that demonstrates he is “a worker who has no need to be ashamed, 
rightly handling the word of truth” (2 Tim. 2:15).  

 
 
------------------------------------------------------------------------------------------------------------------------- 
Elder Nomination Form 
All nominees must be (1) members of Trinity Cambridge Church, who (2) meet the Biblical 
requirements, and (3) are currently serving the church in some capacity. You must be a member 
of Trinity Cambridge Church to nominate someone for eldership, and you may do that by filling 
out this form and placing it in the offering box or giving it to the church secretary. 
 
Your Name: 
Nominee’s Name:  
Reasons for Nomination:  
 



PASTORAL INTERNSHIP AND RESIDENCY 
 

1. Member Nomination 
• This step ensures that the candidate is sufficiently involved in the church 

community/life and that the wider body recognizes his character and gifting. 
• A man who receives at least three member nominations will be considered for Pastoral 

Internship (no self-nominations, and no campaigning).  
 

2. Candidate Application 
• If he accepts the nomination, the nominee is, then, required to read The Call to 

Ministry by Albert Mohler and fill out a self-evaluation http://bit.do/eldercandidate  
 
3. Eldership Interview 
• The Eldership will interview the nominee and ask questions regarding his responses 

on the self-evaluation form and on the content of the required reading. 
• If the interview raises red flags, the candidate will not be allowed to continue to the 

Pastoral Internship until concerns are resolved.  
 

4. Pastoral Internship 
• Written feedback from congregation is invited and factored in throughout the 

Pastoral Internship and Residency http://bit.do/elderfeedback  
• An 8-month period of discipleship and assessment. The pastoral intern: 

o Participates regularly in the Wednesday Prayer Services 
o Leads a Community Group once a month 
o Reads books related to Scripture and preaching: 

§ Systematic Theology, Wayne Grudem, Chs 2-8 
§ Institutes of the Christian Religion, John Calvin, Book 1, Chs 1-7  
§ Preaching, Timothy Keller, Prologues and Chs 1-7 
§ Exegetical Fallacies, D.A. Carson, Chs 1-2 
§ The Cross and Christian Ministry, D.A. Carson, Chs 1, 4 
§ “The Problem of New Testament Exegesis,” I. Howard Marshall (7 pgs) 
§ An Introduction to the OId Testament, Tremper Longman III and 

Raymond Dillard, Ch 1 (25 pgs) 
§ An Introduction to the New Testament, Carson and Moo, Ch 1 (54 pgs) 
§ “Biblical Theology” (pp. 3-11); “Systematic Theology and Biblical 

Theology” (pp. 89-104); “Biblical History” (pp. 43-51) in The New 
Dictionary of Biblical Theology, eds. Alexander, Rosner, Carson, and 
Goldsworthy 

§ “The Theology of the Old Testament” (pp. 29-31); “Introduction to the 
Pentateuch” (pp. 35-37); “Introduction to the Historical Books” (pp. 
385-387); “Introduction to the Poetic and Wisdom Literature” (pp. 865-



868); “Introduction to the Prophetic Books” (pp. 1229-1232); “The 
Theology of the New Testament” (pp. 1803-1805); “Reading the 
Gospels and Acts” (pp. 1811-1813); “Reading the Epistles” (pp. 2147-
2149), in the ESV Study Bible 

o Paper #3: What is expositional preaching, and why does it matter in the life 
of the church? (750-1000 words) 

o Preaches at the corporate prayer service every other month (3 times total) 
o Participates in the monthly Internship Cohort, where we pray, discuss 

readings, papers, and help with sermon prep and sermon reviews 
• The candidate who lacks faithfulness in these areas and/or fails to complete these 

requirements in a satisfactory way will not proceed to the Pastoral Residency. 
 

5. Pastoral Residency 
• 1-year period of apprenticeship and assessment, during which the resident takes 

the Diagnostic Theology and Bible Knowledge Exams, completes the ordination 
reading requirements and papers, and participates in the monthly Eldership Class: 

o Month 1: Attributes of God, Trinity, Providence 
§ Systematic Theology (Wayne Grudem) Chs 9-14, 15-16; “The Apostle’s 

Creed” and “The Nicene Creed” (in Grudem, ST, p. 1169) 
§ Holy Trinity (Robert Letham) Chs 1-3, 17 

o Month 2: Person and Work of Jesus Christ 
§ ST (Grudem) Chs 26-29; "Chalcedonian Creed" and the "Athanasian 

Creed" (in Grudem, ST, pp. 1169-1170) 
§ SGC Statement of Faith, “The Person of Jesus Christ” 
§ “The Biblical Gospel,” D.A. Carson, in For Such A Time As This, eds. Steve 

Brady and Harold Rowdon (10 pgs) 
§ What Is the Gospel, Greg Gilbert (128 pgs) 

o Month 3: Order of Salvation 
§ ST (Grudem) Chs 32-37, 42-43 
§ “N.T. Wright Under Review,” Tom Schreiner, in Credo Magazine, vol. 4, 

issue 1, pp. 26-57 (32 pgs) 
§ Paper #1: Describe your views on soteriology using the traditional 

components of the ordo salutis. (750-1000 words) 
o Month 4: The Holy Spirit 

§ ST (Grudem) Chs 30, 39, 52-53 
§ The Holy Spirit, Sinclair Ferguson: Chs 1-2 (41 pgs) 
§ “A Pentecostal/Charismatic View,” Douglas Oss, in Are Miraculous Gifts 

for Today?, ed. Wayne Grudem (45 pgs) 
§ Paper #2: What does it mean to be continuationist in pneumatology? 

Explain your beliefs about the ministry of the Holy Spirit in the life of 
the believer and the church. (750-1000 words) 

o Month 5: Man 
§ ST (Grudem) Chs 21-25 (69 pgs) 



§ “Biblical Ethics: An Overview,” ESV Study Bible: pp. 2535-2560 (25 pgs) 
§ Paper #4: What is your view on the respective roles of men and 

women? Include how this applies in the church and in the home. (750-
1000 words) 

o Month 6: Sanctification and Perseverance 
§ ST (Grudem) Chs 38, 40 (32 pgs) 
§ “Reformed View,” Sinclair Ferguson, in Christian Spirituality: Five Views 

of Sanctification, ed. Donald Alexander (22 pgs) 
§ Antinomianism, Mark Jones, Chs 4 and 6 (34 pgs) 
§ Paper #6: What is the biblical view of gender as it relates to 

homosexuality? Briefly address how this applies pastorally to same-
sex attraction, and culturally to same-sex marriage and transgender 
issues. (750-1000 words) 

o Month 7: The Church 
§ ST (Grudem) Chs 44-46, 48-49 
§ What Is the Mission of the Church?, Gilbert and DeYoung, Ch 2 (35 pgs) 
§ “The Church As A Heavenly and Eschatological Reality,” P.T. O’Brien, 

in The Church in the Bible and the World, ed. D.A. Carson (32 pgs) 
§ The Lord’s Supper, Robert Letham (64 pgs) 
§ Sovereign Grace Book of Church Order (120 pgs) 
§ Paper #5: What are your views on divorce and remarriage, and how 

do these impinge upon the church, church membership, etc.? (750-
1000 words) 

o Month 8: The Consummation 
§ ST (Grudem) Chs 54-57 (63 pgs) 
§ “Amillennialism,” The Meaning of Millennium, ed. Robert Clouse (33 pgs) 
§ “The Bible and World Religions,” ESV Study Bible: pp. 2623-2630 (7 pgs) 
§ “The Bible and Religious Cults,” ESV Study Bible: pp. 2631-2634 (3 pgs)  

• The candidate who lacks faithfulness in these areas and/or fails to complete these 
requirements in a satisfactory way will not proceed to the Denominational Testing. 

 
6. Denominational Testing 
• Written Bible Knowledge and Theology Exams and Oral Exam for Pastoral Ministry 

administered by the Sovereign Grace Churches’ Ordination Committee.  
• The candidate who fails these exams will have an opportunity to retake them. Repeated 

failures may result in a disqualification. 
 

7. Congregational Affirmation and Appointment 
• The candidate who receives a super-majority vote from the congregation will be 

ordained at a worship service visited by the Regional Leader of our denomination.  
 
 


